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Getting the Horse Ready 

All Volunteers will be asked to help groom and tack up horses for lessons and untack and groom after 

lessons. The following pages will help you understand these procedures but nothing replaces trying it 

with an experienced volunteer or instructor nearby! 

Grooming 

Use grooming equipment gently on the horse, particularly animals with sensitive skin. Be sure not to 

leave the grooming equipment where the horse could step on it. 

 

Gather all equipment (grooming bucket, tack) and place in cross tie area to be used before pulling 

horse from stall.  Put the horse in the crossties before beginning grooming. Stay near the horse and 

keep a hand on it at all times so you can anticipate its movements. Never sit on the ground or groom 

from your knees, and always be in the position to move away quickly. 

For hygienic reasons, each horse has its own grooming bucket.  Please do not share buckets or 

grooming equipment between horses. 

 

Grooming Steps: 

1. Hoof Pick 

2. Curry Comb 

3. Hard Brush 

4. Soft Brush 

 

Begin grooming with the hooves.  Hooves should be cleaned daily. Pick out the horse’s feet before and 
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after each ride. Pick hooves in this order: Front Left, Back Left, Front right, back right. Facing the rear 

of the horse, place your left hand on its shoulder and rub down its leg. Lean slightly against the horse, 

to encourage him to balance on his opposite leg. If he does not pick up his foot, gently squeeze the 

tendons above the fetlock until he picks up his foot. As the foot yields slip your hand in front of the foot 

and raise it to knee height, but without jerking. Holding the foot firmly will encourage the horse not to 

jerk his foot away from you. If the horse gets anxious and struggles, put the foot down and start over. 

Be sure your feet are not placed where the horse can step on them. Use the hoof pick in a downward 

motion toward the toe, or in upward motion towards heel. Clean the sole, the frog, and the crevice 

next to the frog well. Look for bruises, punctures, foreign objects, or signs of disease, for example, a 

bad smell. If you find a problem, report it to the instructor. Make sure when you put the foot down to 

release it slowly making sure not to drop it. 

 

With curry comb, start on the neck and brush in a circular motion. Work from front to back, grooming 

carefully in bony areas. Avoid using curry comb on the face, lower legs, hips and shoulders. 

 

After you have loosened the hair and dirt with the curry comb use a brush to remove it. If using two 

brushes, use the stiffer one first. Start on the neck and brush in the direction of the hair growth, 

working from front to back. Be sure to clean the horse’s belly where the girth lies. 

 

Use soft brush on the mane. If there are tangles, it is best to use a main comb or a brush made for 

this task.  We do NOT brush tails. 

 

Avoid placing your face over or close to the horse’s, as the animal can move quickly and hit you. Stay 

near and to the side of the hind leg when grooming the hindquarters and brushing the tail. When 

working in the flank and groin areas get a feel for the horse’s reaction. If it shows anxiety work on 

these areas more gently. 

 

 

After the horse is groomed check groomed areas for injuries and if found, notify the instructor. 
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Tack 
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Tacking up Horses - Saddling: 

Saddle the horse from the left side. Stand slightly behind the shoulder of the horse and place the 

saddle blanket with the straps toward the horse’s head. Place the blanket just behind the horse’s 

shoulder blades, particularly covering the withers. Next slide it backwards over the horse’s back, 

leaving about one inch over the withers. This straightens the hair under the pad. Make sure equal 

portions of the pad or blanket are on either side of the horse. Pick up the saddle and arrange it so the 

stirrups and girth are not underneath the saddle or dangling. 

 

With an English saddle, the stirrups should be run up on the leathers and the girth draped over the 

seat. With a western saddle place the right stirrup over the horn and the girth should be draped over 

the seat. Place the saddle gently on the horse’s back. Never throw or drop the saddle on the horse’s 

back, the pain can result in an injury. 

 

With the saddle in place, secure the girth to the saddle on the right side of the horse. The girth is 

secured just behind the horse’s front legs. For English, the elastic side of the girth should be on the left 

side of the saddle. For Western, the metal loop in the middle of the girth should be closest to the 

horse’s head. Go around to the other side of the horse, reach under the belly and grab the free end of 

the girth, making sure it’s not twisted. 

 

The girth should be tightened in three or four phases. Secure the near side of the girth, using gentle 

consistent movement is more comfortable than a quick jerk. The girth should be checked again and 

tightened if necessary before the lesson begins. The final position of the girth should be tight enough 

to slide only fingers between the girth and the horse. Make sure hair under the girth is lying flat and 

the girth is not pinching the horse’s skin. 

 

The stirrup should remain run up until the instructor mounts the rider and the stirrups are adjusted. 

The stirrups should run up the leathers after the rider dismounts. 
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Tacking up Horses - Bridling: 

Before unfastening crossties, attach lead rope to halter and place over horse’s neck. Then, unfasten  

crossties before bridling. 

 

Pick up the bridle by the middle crown piece and carry the reins either over your shoulder or in your 

other hand. Stand to the side and just behind the horse’s head on the left side facing the same 

direction as the horse. Place the reins over the horse’s head. With your right hand, raise the 

crownpiece up to the horse’s ears as you guide the bit into the horse’s mouth with your left hand. If 

the horse refuses to accept the bit, ask for assistance. Be sure to keep your left hand raised once you 

insert the bit, or the horse will open his mouth and drop the bit. Once the bit is in the horse’s mouth 

settle the crownpiece behind the ears. 

 

Adjust the bridle to comfort and appearance. The noseband should be fastened with as little 

interference from the halter as possible. The throatlatch should be fastened loosely enough to fit your 

hand between the strap and the horse’s jaw. 

 

After bridling, attach reins to the bit.  Tie reins in a knot. 

Tacking up Horses - Untacking: 

After the lesson, lead the horse back to the crossties. To unbridle the horse simply reverse the process 

of bridling. Undo the throatlatch and noseband. Slide the crownpiece over the ears and down the 

horse’s head with your left hand, grasp the halter with your right hand so the horse does not wander 

off and reattach the crossties to the halter. Wash the bit on the bridle then return the bridle to the 

bridle hook with the horse’s name on it. 

 

Unsaddling is also done in reverse order. Undo the girth on the left and then on the right, and lay it 

over the saddle. Remove the saddle and pads from the left side of the horse and return to correct rack 

in the tack room. Place the saddle pads back on the stack in the tack room. 

 

Groom the horse after untacking, paying special attention to the sweaty areas and places where the 

hair seems out of place. 

 

When you put the horse in its stall, the halter must be removed. 
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Parts of the Horse 

Equine Anatomy 
Basic Body Part Names 

Forelock 
Poll Crest 

Withers 
Back 

Croup 

Hind 

Quarters 

Gaskin 

Hock 

Hoof 

Stile Barrel 

Elbow 

Fetlock 

Pastern 
Coronet 

Knee 

Forearm 

Chest 

Shoulder 

Cheek 

Muzzle 
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Understanding Horses 
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Leader 
As the Leader you are in charge of the horse at all times 

 

Walk on the left beside the horse’s head staying just between the ears and shoulder. 

 

Hold the right hand about 12-16 inches from the clip end of the rope, creating a “smile”. 

 

Hold the extra rope in a figure 8 in your left hand. NEVER wrap the rope around your hand. 

 

Look up and forward, but always be aware of your horse’s focus. 

 

Keep your attention on the lesson and your team. Glance back occasionally to make sure 

they are safe. 

 

Keep at least one horse length distance between your horse and the other horses. 

 

Wait for your rider to ask the horse to “walk on” before proceeding. 

 

Be sure you don’t crowd your side walkers. If you don’t watch your distance they can 

become trapped between horse and fence. 

 

Walk on, giving a couple of clucks with your voice and use a gentle tug with the lead rope if 

your rider is unable to motivate the horse. Don’t pull on the horse or face him to get him to 

walk on. 

 

When it is time to trot, wait for your rider to ask the horse to “trot on” before proceeding. 

 

During the walk and trot, avoid downward tugs or pulls on the lead line – the horse may 

become unbalanced. 

 

Be careful not to get to far ahead, behind or away from the horse. 

 

Be aware of what the rider is asking of the horse. Turn as or after the rider uses the reins to 

turn the horse, not before. Let the rider do as much as possible. 

 

Try not to pressure on the horse’s head if they are doing what is asked of them. The release 

of pressure is their reward for doing it right. It continues the proper teaching of the horses. 

 

Pay extra attention to your horse when there is abnormal activity around the arena which 

might scare your horse (winds gusts, people running, trash blowing, noise from the parking 

lot, etc.). 

 

In the event of an emergency or accident, the leader is responsible for the horse. Stay with 

the horse and follow the instructor’s directions. 

 

 

 

 

 

 

 

 



Volunteer Training: Grooms, Leader, Side Walker 
 

 

 13 

 



Volunteer Training: Grooms, Leader, Side Walker 
 

 

 14 

 
 

 



Volunteer Training: Grooms, Leader, Side Walker 
 

 

 15 

Side Walker 
As the Side Walker, you are responsible for the rider at all times! 

 

You are the person responsible for the rider’s safety. You will help them maintain their 

balance and feel safe during the lesson. 

 

Depending on the rider’s condition and balance, one or two side walkers may be assigned to 

the rider by the instructor. 

 

When only one side walker is needed, this side walker will be on the right side of the rider 

while the leader walks on the left side of the horse. 

 

If directed to do so, give support at the thigh and/or ankle. Try not to push on the horse or 

put pressure on the rider’s leg. The horse might think he is being signaled to go faster. 

 

If directed, walk beside the rider’s leg assisting only when needed, for example at the trot 

or to reinforce the instructor’s directions. Do not drop back behind the horse’s middle. 

 

In case of an emergency dismount, the side walkers are responsible for making sure the 

rider’s feet are out of the stirrups and taking the rider off the horse, (procedure in 

emergency procedures, p.). 

 

Remember: 

 

Be sensitive to where you are touching the rider. It is easy to be holding a small child 

without realizing where your hands are. 

 

Learn to visualize the basic riding position so you can help your rider adjust his position. 

 

If the rider slips in one direction or another, have the rider regain position in the center of 

the horse. If necessary, halt, reposition and continue lesson. 

 

Limit conversations during class. Direct the rider’s attention to the instructor. 

 

If a problem arises, tell the instructor so that they can take appropriate action. 
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Emergency Procedures: 
Remember that the emergency procedures will be directed most cases by the certified 

instructor. 

 

In the event of an accident or an emergency: 

- Remain with your team. 

- Leader-halt and face your horse. 

- Side walkers-remain with rider 

- Stay calm and follow directions 

 

If the rider(s) must be dismounted: 

- Remain or line up where instructor indicates. 

- Side walkers-assist rider’s feet out of the stirrups. 

- Left side walkers-escort/carry rider around front of horse to designated area. 

- Leader-run up stirrups, tuck reins under left stirrup; await directions from instructor. 

 

If a rider must be dismounted quickly (emergency) 

- Instructor will indicate need for emergency dismount. 

- Leader-halt. 

- Right side walker-remove rider’s foot from the stirrup and assist leg over horse. 

- Left side walker-pull rider from horse, and await for further instruction. 

 

If emergency personnel must be called: 

- Instructor ask volunteer to go to office phone and call emergency personnel. 

- Volunteer-Notify the Program Director or Executive Director then call 911 and report 

the location of the emergency. 

   1) Telephone number of phone being used. 

   2) Caller’s name. 

   3) What happened. 

   4) Number of victims. 

5) Condition of victims. 

   6) Help being given 

   7) No sirens close to barn 

   8) Stay on line for further instructions 

 

Remember the safety of our riders and other personnel is our first priority. 

The safety of the horses we are using is our next priority. 
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If a seizure should occur during a Therapeutic Riding Lesson: 

 Remain calm, remembering that once started the seizure cannot be stopped 

 Implement emergency procedures, such as having all participants in riding class 

halt and calmly calling for help, as needed. 

 If the seizure is minor with little risk to the rider, horse, or staff, the best option 

may be to wait out the seizure at a halt, securing and safeguarding the rider on 

the horse. Monitor the rider to ensure proper breathing. 

 If necessary, dismount the rider in the safest manner that has already been 

planned, and protect from injury. If the rider is dismounted, remove (and 

reassure) the horse from the area. 

 Place the rider on his/her side to maintain a clear airway and prevent inhalation 

of saliva. 

 Remove any potentially dangerous objects from the immediate area to prevent 

injury. 

 Do not restrict the person’s movements, except to prevent injury. 

 Do not insert any object between the teeth. 

 Do not panic if the person appears to stop breathing momentarily, but monitor 

for a return of normal respiration. 

 Explain to the other riders in the class that the individual having the seizure will 

be fine in a few minutes, and if possible, allow them to continue their riding 

activities away from that individual. Later, discuss the incident in a manner that is 

caring and educational. 

 Allow the rider to awake from the seizure in the least stressful way, and if 

possible resume the riding activity when he or she is ready. 

 Document the seizure in the session progress notes, and inform the parents or 

caretakers. 


